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Feilding Little Theatre Options 

Purpose Te Aronga o te Pūrongo 

The purpose of this report is to present to Council the Feilding Little Theatre options for discussion and 
a decision on the preferred way forward. 

Significance of Decision Te Hira o te Whakataunga 

The Council’s Significance and Engagement Policy is not triggered by matters discussed in this report. 
No stakeholder engagement is required. 

Recommendations Ngā Tūtohinga 

That the Council approve one of the following options: 

1. That the Council approve the demolition of the building located at 21 Stafford Street, Feilding 
known as the Feilding Little Theatre at a cost of $100,000. 

2. To meet the cost of demolition Council agrees to pause the demolition of Eyre Street, Carnavon 
Hall and Clydesdale Hall and reallocate the $90,000 remaining budget to the Feilding Little 
Theatre demolition. 

3. That the Council allows an additional $10,000 unbudgeted operational expenditure to meet 
the cost of the Feilding Little Theatre demolition. 

OR 

4. That the Council agrees to repairing the building located at 21 Stafford Street, Feilding known 
as the Feilding Little Theatre at a cost of $275,000. 



5. That the Council agrees that the remaining funds from the Victoria Park lighting project 
confirmed in the Long Term Plan be reallocated to the Feilding Little Theatre to cover the repair 
costs. 

6. That the Council notes that the repairs are likely to last for a 4-5 year period, at which time a 
more long term decision will be required regarding the Feilding Little Theatre. 
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1 Contribution to Community Well-being and Council’s Community Outcomes Te 
Tūhono ki ngā Whāinga a te Kaunihera mō te Oranga Hapori me te Whakawhanake 
Hapori 

1.1 Relationship to Council’s strategic priorities (community outcomes): 

A place to belong and grow He kāinga e ora pai ai te katoa  

A future planned together He kāinga ka whakamaherea tahitia tōna anamata e 
te hapori tonu 

 

An environment to be proud of He kāinga ka rauhītia tōna taiao  

Infrastructure fit for future He kāinga ka tūwhena tonu ōna pūnahahanga, 
haere ake nei te wā 

 

A prosperous, resilient economy He kāinga ka tōnui tōna ōhanga  

Value for money and excellence in local government He kāinga ka eke tōna 
kāwanatanga ā-rohe ki ngā taumata o te kairangi 

 

1.2 The Feilding Little Theatre options contribute to Council’s priority ‘Infrastructure fit for future’ 
and ‘Value for money and excellence in local government’ as the building has been deemed 
dangerous and now needs to be rectified by either demolition or ‘make safe’ short-term 
alterations until the future of the Feilding Little Theatre can be determined. 

2 Background Ngā Kōrero o Muri 

2.1 The Deed of Lease with The Feilding Little Theatre Players Inc expires in 2038. 

2.2 On 14 May 2021,  21 Stafford Street was classified as a dangerous building. 



2.3 As per notice, evacuation of the occupants was carried out by 21 May 2021. 

2.4 Council is now required to submit a building consent application for the complete demolition 
of the Feilding Little Theatre tenancy or reinstatement of the structural members by 31 March 
2022. 

3 Discussion and Options considered Ngā Matapakinga me ngā Kōwhiringa i 
Wānangahia 

3.1 A dangerous building notice has been issued to the building known as the Feilding Little 
Theatre due to significant structural failure. 

3.2 This notice requires Council to undertake one of two options to meet the deadline of 31 March 
2022;  

3.2.1 Demolition  
• This removes the dangerous building.  

3.2.2 Reinstatement of the structural members to comply with the Building Code 
• This will provide a short-term solution and give the building at 21 Stafford Street up 

to an estimated five years of life.  
• The short-term solution will allow for continued use of the Little Theatre which will 

allow the Council time to determine the future of this service for our community.  

4 Te Kīwai (o te kete) 

4.1 There are no known cultural considerations associated with the matters addressed in this 
report.  No engagement with Māori is necessary.   Council are obligated to either demolish or 
reinstate the structural members. No Iwi consultation is required under this obligation. 

5 Community Engagement Te Whai Wāhitanga mai o te Hapori 

5.1 Due to the building at 21 Stafford Street being classified as a dangerous building, Council are 
obligated to either demolish or reinstate the structural members. No community consultation 
is required under this obligation. 

6 Operational Implications Te Whai Pānga Atu ki ngā Kaupapa Mahi 

6.1 Operation of 21 Stafford Street is currently disabled due to the evacuation of the occupants 
under the dangerous building notice.  

6.2 Should demolition of 21 Stafford Street be the chosen way forward, ongoing operational costs 
will be zero.  

6.3 Should reinstatement of the structural members at 21 Stafford Street be the chosen way 
forward, operational costs will need to be reinstated for operation to resume as the Feilding 
Little Theatre. 



7 Financial implications Te Whai Pānga Atu ki ngā Kaupapa Ahumoni 

7.1 The capex budget approved in 2018/28 Long Term Plan of $154k for Strengthening and 
Modernisation of the Feilding Little Theatre was removed in the 2020/21 financial year after 
the dangerous building classification. 

7.2 Demolition is an operational cost which would be funded by rates.  However this is unable to 
be funded by rates in this current year. As the annual rates values is set with the Annual Plan.  
Therefore, Council must re-allocate existing funds to meet the deadline in 2.4. 

7.3 Demolition costs of 21 Stafford Street are up to $100,000. This comprises of: 

• $46,000 for actual demolition;  
• $36,000 for building work to make Te Manawa good after demolition;  
• $10,000 for consents and investigation; 
• $9,000 for contingency. 

7.4 To fund the demolition option, Council will need to re-prioritise operational jobs planned for 
2021/22. Demolition of Eyre St depot has a remaining budget of $60,000. Demolition of 
Carnavon and Clydesdale Halls have a remaining budget of $30,000.  These jobs are only in the 
investigation stage and would be paused.  

7.5 Eyre Street is being investigated as to whether sale of the property or demolition is the best 
option. To complete the Eyre street sale/disposal budget will still be required in the future, it 
is proposed to add budget to 2022/23 or 2023/24. 

7.6 Disposal of Carnavon and Clydesdale halls is able to be funded from existing budget allocations 
within Year 3 (2023/24) 

7.7 There would be minor savings in the operational budget if demolition occurred, (around 
$5,000-$10,000) 

7.8 The value of the Little Theatre was impaired as at 30 June 2021 to a book value of $0. 

7.9 Reinstatement (short term fix) is a capital renewal cost funded by depreciation reserve (as this 
budget does rate for depreciation) 

7.10 The cost for reinstatement of the structural members (short-term fix) of up to $275,000 for 21 
Stafford Street comprises of: 

• $40,000     Fix water issue in basement; 
• $120,000  Building external wall; 
• $16,000    Proscenium walls; 
• $20,000    Architect, lead consultants; 
• $12,000   Engineer; 
• $5,000    Fire consultant; 
• $10,000  Consents and investigation; 
• $50,000  Contingency. 

7.11 To fund the short-term fix option, the balance in the renewal reserve will go into deficit  this 
will therefore be funded by loans.  The level of our loans is putting pressure on the debt cap, 
to remedy this issue, it is proposed to: 



• Re-allocate the remaining funds from the lighting project at Victoria Park (loan 
funded). This project will be rescaled to ensure a remaining budget of up to 
$275,000 is available. 

7.12 The operational costs and therefore impact to the ratepayer if reinstatement was chosen, 
would result a depreciation cost along with interest and insurance costs. 

8 Statutory Requirements Ngā Here ā-Ture 

8.1 The building at 21 Stafford Street (known as the Feilding Little Theatre) is a dangerous building 
pursuant to the Building Act 2004 (“the Act”).  

8.2 Council, as the owner, pursuant to section 124(1)(b) of the Act are required to ‘Submit a 
building consent application for the complete demolition of the Feilding Little Theatre tenancy 
or reinstatement of the structural members by 31/03/2022’. 

9 Delegations Te Mana Whakatau 

9.1 Council has the authority to decide on this report. 

10 Conclusion Whakatepenga 

10.1 The options before the Council are to either demolish or reinstate structural members (short-
term fix) the building at 21 Stafford Street (known as the Feilding Little Theatre) by re-
allocating funds from existing projects in 2021/22. 

10.2 Demolition will require adding Eyre Street to a future year to complete the project and 
Carnavon and Clydesdale Halls will pause until funds become available again in Y3 to cover 
$90,000 Council will need to approve an additional $10,000 of unbudgeted capital expenditure 
to meet the $100,000 needed. 

10.3 Short-term Fix option will require the remaining funds to be reallocated from the lighting 
project at Victoria Park to cover the $275,000 needed. 

11 Attachments Ngā Āpitihanga 

• Dangerous Building Notice 21 Stafford Street 
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